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Lean thinking to achieve excellence in
institutional operations
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e Giving an overview about lean thinking, it is
tools, applications and benefits.

e Value stream map(VSM) and process
mapping, there definitions, applications,
the steps to establish each one of them and
their benefits.

e The eight- waste-non added value activities
and why theses activities are called wastes.

e TheimprovedVSM and how to reach it.

e 5Sconceptand itis applicability.
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* Understand what is lean, it is
tools, applications and benefits.

e Draw a process mapping for the
current state of a process.

* Identify the 8 types of non-added
value activities- wastes-.

* Propose solutions for reducing or
eliminating the non-added value
activities-wastes-.

e Draw an improved value stream
map for the improved state.

* Being able to apply 5S.
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Microsoft Visio or PPT.
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